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TRAINING AGENDA

August 26-28, 2025 | Phoenix, AZ | 8:30am-4:30pm Pacific Time

There will be breaks throughout the training

DAY 1: TUESDAY, AUGUST 26

8:30am-4pm Welcome and Introductions
Introductions to Strategic Planning

Federal Indian Housing Programs = Then and Now
LUNCH BREAK

Strategic Planning Tribal Case Studies

Getting Organized

Closing Questions and Answers

DAY 2: WEDNESDAY, AUGUST 27

8:30am-4pm Summary Day 1

Creating a Vision for the Future
Exercise 1: Vision Statements Development

Data Gathering and Analysis
LUNCH BREAK

Data Gathering and Analysis continued
Exercise 2: Data Priorities and Analysis

Closing Questions and Answers
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TRAI N I N G AGE N DA continued

DAY 3: THURSDAY, AUGUST 28

8:30am-4pm Summary Day 2

Plan Development
Exercise 3: Strategic Goal Tasks

Plan Roll Out and Implementation

LUNCH BREAK

Evaluation and Monitoring
Exercising 4: Monitoring Plan Creating

Closing




